
R 181626Z-JUL-00 LOGISTICS SUPPORT CENTER SAN D

ADMINISTRATIVE MESSAGE

ROUTINE

R 181626Z JUL 00 ZYB PSN 914778S36

FM FISC SAN DIEGO CA//105N//

TO COMNAVAIRPAC SAN DIEGO CA//N41//
COMNAVSURFPAC SAN DIEGO CA//N41//
COMNAVSPECWARCOM CORONADO CA//N4//
COMSCPAC SAN DIEGO CA//N4//
COMSUBPAC REP WEST COAST SAN DIEGO CA
COMSUBRON ELEVEN
USS ANCHORAGE
USS ANTIETAM
USS BELLEAU WOOD
USS BENFOLD
USS BONHOMME RICHARD
USS BOXER
USS BREMERTON
USS BUNKER HILL
USS CLEVELAND
USS COMSTOCK
USS CONSTELLATION
USS CORONADO
USS COWPENS
USS CURTS
USS DECATUR
USS DENVER
USS DUBUQUE
USS DULUTH
USS ELLIOT
USS FITZGERALD
USS GEORGE PHILIP
USS HARPERS FERRY
USS HELENA
USS HEWITT
USS HIGGINS
USS HOUSTON
USS HURRICANE
USS JARRETT
USS JEFFERSON CITY
USS JOHN A MOORE
USS JOHN C STENNIS
USS JOHN PAUL JONES
USS JOHN YOUNG
USS KINKAID
USS LAKE CHAMPLAIN
USS MCCLUSKY
USS MILIUS
USS MONSOON
USS MOUNT VERNON
USS OGDEN
USS OLDENDORF
USS PEARL HARBOR



USS PELELIU
USS PORTSMOUTH
USS PRINCETON
USS RENTZ
USS RUSHMORE
USS SALT LAKE CITY
USS SHILOH
USS SIDES
USS SQUALL
USS STETHEM
USS TARAWA
USS THACH
USS VALLEY FORGE
USS WADSWORTH
USS ZEPHYR
USNS GUADALUPE
USNS KISKA
USNS MERCY
USNS NAVAJO
USNS PECOS
USNS SIOUX
USNS VINDICATOR
USNS SHASTA

INFO CINCPACFLT PEARL HARBOR HI//N41//
COMTHIRDFLT//N4//
COMNAVSUPSYSCOM MECHANICSBURG PA//04//
COMSPAWARSYSCEN SAN DIEGO CA//N4//
COMPHIBGRU THREE//N4//
COMCARGRU ONE//N4//
COMCARGRU SEVEN//N4//
COMCRUDESGRU ONE//N4//
COMDESRON ONE//N4//
COMDESRON TWO ONE//N4//
COMDESRON TWO THREE//N4//
COMDESRON SEVEN//N4//
COMPHIBRON ONE//N4//
COMPHIBRON THREE//N4//
COMPHIBRON FIVE//N4//
COMPHIBRON SEVEN//N4//
COMNAVREG SW SAN DIEGO CA//N00/N01/N3P1/N3P11/N3P11B/N4//
COMAFLOATRAGRUPAC SAN DIEGO CA//N4//
DFAS OPLOC SD//00//
DDDC SAN DIEGO CA//D/DD/DA//
FISC JACKSONVILLE FL//00/105//
FISC NORFOLK VA//00/105//
FISC PEARL HARBOR HI//00/105//
FISC PUGET SOUND WA//00/105//
FISC YOKOSUKA JA//00/105//
NAS NORTH ISLAND SAN DIEGO CA//01//
NAVFOODMGTM SAN DIEGO CA//OIC//
NAVSTA SAN DIEGO CA//01//
NAVSUPO NAS NORTH ISLAND SAN DIEGO CA
PRIORITY MATOFF BREMERTON WA//20//
RSO SAN DIEGO CA//N4//
PWC SAN DIEGO CA//600/620/720/740/931//
SIMA SAN DIEGO CA//00//
SOUTHWEST RMC SAN DIEGO CA//JJJ//
SUBASE SAN DIEGO CA//01//
NEXCOM REP SAN DIEGO CA//FAT//



FOSSAC-FASD DET SAN DIEGO CA//OIC//
COMCOGARDACT SAN DIEGO CA
USCGC CHASE
USCGC HAMILTON

UNCLAS  //N04400//
PASS TO SUPPLY OFFICERS

MSGID/GENADMIN/FISC SD LSC//

SUBJ/LOGISTICS SUPPORT CENTER SAN DIEGO STAND UP (LSC MSG NR 1)-
/CORRECTED COPY//
POC/C S BOWER/LCDR/100N/-/TEL:DSN 526-0400/TEL:(619) 556-0400//

RMKS/1. **CORRECTED COPY**

2.  ON 17 JULY, THE FLEET AND INDUSTRIAL SUPPLY CENTER (FISC),  SAN
DIEGO WILL STAND UP A LOGISTICS SUPPORT CENTER (LSC) FOR A THREE
MONTH "PHASED IMPLEMENTATION" PERIOD WITH FIVE CNSP-NOMINATED SHIPS.

3.  THE LSC IS THE FOUNDATION OF AFLOAT SUPPLY DEPARTMENT OF THE FUTURE
(ASDOF) INITIATIVES.  A PRIME OBJECTIVE OF THE LSC WILL BE TO MOVE THE
LOGISTICS WORKLOAD FROM SHIP TO SHORE.  THE NAVAL SUPPLY SYSTEMS COMMAND
(NAVSUP) HAS BEEN DESIGNATED AS THE LEAD FOR THE LSC
INITIATIVE WITH FULL FLEET AND TYPE COMMANDER SUPPORT.  ALL SIX
FISCS WILL HAVE LSCS WITH THE SAME FUNCTIONS DIFFERING ONLY BY REGIONAL
FLAVOR.

4.  THE LSC WILL ULTIMATELY OFFER THE FOLLOWING SERVICES:
A.  FULL HUSBANDING SUPPORT SERVICE - AS THE SINGLE POINT OF
CONTACT FOR ALL LOGISTICS RELATED NEEDS (24/7), THE LSC WILL BE THE
GATEWAY TO THE SHORE INFRASTRUCTURE AS THE SOLE SERVICE INTEGRATOR.
B.  TRAINING SUPPORT - SINGLE POINT OF CONTACT FOR ALL LOGISTICS
RELATED TRAINING REQUIREMENTS, INCLUDING SCHEDULING OF NAVY FOOD

MANAGEMENT TEAM.  THE GOAL IS TO PROVIDE THE CUSTOMER WITH THE
ABILITY TO IDENTIFY CLASS LOCATIONS, SCHEDULES, AND TECHNICAL
ASSISTANCE.

C.  MATERIAL PROCESSING CENTER - A SERVICE FOCUSING ON CROSS
DOCKING FUNCTIONS SUCH AS RECEIVING, DEBULKING, SORTING, AND
DELIVERING MATERIAL IN A SEGREGATED/CUSTOMIZED MANNER PER THE
CUSTOMER'S DESIRES.
D.  PREMIUM SERVICES - A PROGRAM THAT WILL OFFER SHIPBOARD SERVICES
FOR LOADING, STOWING, AND INVENTORYING MATL, AND THE IDENTIFICATION
AND REMOVAL OF EXCESS MATL.

4.  TIMELINE:  AS DISCUSSED IN PARA 1, THE LSC WILL COMMENCE A
"PHASED IMPLEMENTATION" PERIOD ON 17 JULY.  THE FOLLOWING REPRESENTS THE
ENVISIONED TIMELINE REQUIRED TO EXPAND THE COMPLETE RANGE OF
SERVICES TO ALL AFLOAT CUSTOMERS:
17 JULY:  PHASED IMPLEMENTATION (HUSBANDING SUPPORT) FOR FIVE
CNSP SHIPS.

31 JULY:  EXPAND TO INCLUDE TRAINING SUPPORT FOR THE INITIAL FIVE
CNSP SHIPS.
14 AUGUST:  EXPAND HUSBANDING AND TRAINING SUPPORT TO FIVE ADDL
CNSP SHIPS.
18 SEPTEMBER:  EXPAND HUSBANDING AND TRAINING SUPPORT TO ONE
ADDITIONAL SHIP PER WEEK.
17 OCTOBER:  FULL HUSBANDING AND TRAINING SUPPORT FOR ALL AFLOAT
UNITS (ALL TYCOMS).
JAN-MAR 2001:  STAND UP MATERIAL PROCESSING CENTER.
TBD:  STAND UP OF PREMIUM SERVICES PROGRAM - EXACT FUNDING STREAM



NEEDS TO BE IDENTIFIED FIRST (MISSION OR CUSTOMER FUNDED).
6.  CONCEPT OF OPERATIONS:  THE LSC COMMAND CENTER WILL BE
ESTABLISHED IN BLDG 116, NAVSTA, WITH SATELLITES AT NASNI AND
SUBASE.  THE LSC WILL OPERATE 24/7.  SIX LOGISTICS SUPPORT
REPRESENTATIVE (LSR) TEAMS WITH A MINIMUM OF THREE LSR'S ON EACH
TEAM WILL FORM THE CORE OF THE LSC. EACH TEAM WILL BE PERMANENTLY
ASSIGNED SPECIFIC SHIPS.  LSR'S WILL WORK CLOSELY WITH SHIPS FORCE
PERSONNEL AND WILL FUNCTION SIMILARLY TO A HUSBANDING AGENT IN OVERSEAS
PORTS.  THIS CONCEPT WILL BE FURTHER REFINED THROUGHOUT THE PHASED
IMPLEMENTATION PERIOD BASED UPON LESSONS LEARNED, SHIP INPUT,
AND FURTHER DISCUSSIONS WITH NAVSUP, FLEET AND TYCOM
REPRESENTATIVES.
7.  THE ESTABLISHMENT OF A LOGISTICS SUPPORT CENTER EMBODIES A
PERSONAL COMMITMENT BY THE MILITARY AND CIVILIAN EMPLOYEES OF FISC
SAN DIEGO TO EXCEED THE EXPECTATIONS OF OUR CUSTOMERS.  WE ARE
SETTING OUR LSC STANDARD OF SERVICE VERY HIGH AND WILL FOCUS OUR
TALENT ON THE WATERFRONT IN PROVIDING DAILY, FACE TO FACE, VALUE
ADDED INTERACTION WITH OUR CUSTOMERS TO SOLVE PROBLEMS AND SUPPORT THEIR
REQUIREMENTS.  OUR GOAL IS TO PROVIDE WORLD CLASS SERVICE CUSTOMIZED TO
MEET CUSTOMER NEEDS.
8.  THERE WILL BE A SCHEDULED ROUND OF PRESENTATIONS IN 32ND ST
NAVSTA BLDG 116 FOR ALL AFLOAT UNITS AND ISICS DURING THE MONTH OF
SEPTEMBER.  FOR MORE ABOUT THE LSC AND OTHER LOGISTICS SUPPORT
INFORMATION AND SERVICES, GO TO THE FISC SAN DIEGO WEB SITE AT
WWW.SD.FISC.NAVY.MIL, OR CONTACT THE NAVY INTEGRATED CALL
CENTER (NICC) AT 1-877-41-TOUCH (1-877-418-6824).
9. FISC-SD POC E-MAIL: CHRISTOPHER_S_BOWER@SD.FISC.NAVY.MIL.
10.  RELEASED BY CAPTAIN BILL BARNES, SC, USN, COMMANDING OFFICER.//
//
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PLA: FISC SAN DIEGO CA
START-E-MAIL
007          on 07/19/00 at 12:02:22
START-E-MAIL
030          on 07/19/00 at 12:02:22
START-E-MAIL
041          on 07/19/00 at 12:02:22
START-E-MAIL
0432A        on 07/19/00 at 12:02:22
START-E-MAIL
051          on 07/19/00 at 12:02:22
START-E-MAIL
130CSS       on 07/19/00 at 12:02:22
START-E-MAIL
140C         on 07/19/00 at 12:02:22
START-E-MAIL
210A         on 07/19/00 at 12:02:22
START-E-MAIL
210A02       on 07/19/00 at 12:02:22
START-E-MAIL
210A1        on 07/19/00 at 12:02:22
START-E-MAIL
240          on 07/19/00 at 12:02:22
START-E-MAIL
AAB          on 07/19/00 at 12:02:22
START-E-MAIL



BB           on 07/19/00 at 12:02:22
START-E-MAIL
BUH          on 07/19/00 at 12:02:22
START-E-MAIL
CFS          on 07/19/00 at 12:02:22
START-E-MAIL
CS           on 07/19/00 at 12:02:22
START-E-MAIL
CT           on 07/19/00 at 12:02:22
START-E-MAIL
E            on 07/19/00 at 12:02:22
START-E-MAIL
FA           on 07/19/00 at 12:02:22
START-E-MAIL
FISCSD/NADEP on 07/19/00 at 12:02:22
START-E-MAIL
KR           on 07/19/00 at 12:02:22
START
MDSOPR       on 07/19/00 at 12:02:22
START-E-MAIL
NCD          on 07/19/00 at 12:02:22
START-E-MAIL
NCM          on 07/19/00 at 12:02:22
START-E-MAIL
SP           on 07/19/00 at 12:02:22
START-E-MAIL
SPB          on 07/19/00 at 12:02:22
START-E-MAIL
TC           on 07/19/00 at 12:02:22
START-E-MAIL
USD          on 07/19/00 at 12:02:22
START-E-MAIL
CCN          on 07/19/00 at 12:02:22


